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Summary: 

· The first draft of the agricultural strategy (the Shared Vision) is ready and will be translated into English by the end of the month.  

· The Minister briefed on the World Summit meeting on Food Security in Rome 

· US$ 500 million is needed in the agriculture sector to meet objectives for 2010.

· The MoA presented a list of 10 high-priority agricultural projects
· The agricultural component of the CAP 2010 includes 45 projects with a total value of US$ 45-46 million.
· EC, Japan and Denmark presented their projects in the agricultural sector in Palestine.

· Four UN agencies are discussing the establishment of a joint Human Security Trust Fund that will be implemented in the Jordan Valley and with an emphasis on Area C

Minutes: 

1. Opening remarks by MoA and Spanish Cooperation 

Minister of Agriculture, Dr. Ismail Daiq welcomed all participants to the meeting and presented the main achievements of the MoA during the last 6 months. The MoA has improved the quality of its performance in various ways, including by rotating people inside the departments and in the veterinary services. The MoA is working on a new regulation that will ensure that no one continues in the same position for more than 15 to 20 years.
The MoA has succeeded in institutionalizing the relation and cooperation with local NGOs by signing MOUs. Coordination Committees that will work on the implementation of the MoUs have been established in every governorate in the West Bank. NGOs are important stakeholders for MoA, and play a very active role in the strategy process. Relations with international NGOs have also improved, and 2-3 meetings have been held with most INGOs in order to try to direct their projects to certain sectors. Relations with other governmental institutions have also improved and joint plans have been produced with the PWA, MoF, MoPAD, MoSA, and MoH. These plans include joint committees and joint activities that will hinder the duplication of work and reveal neglected areas. 
The first draft in Arabic of the Agricultural Development Strategy “The Shared Vision” has been finalised; the English version will be ready by the end of the month. Also, the first draft of the Agricultural Insurance Fund Law has been finalised and sent to the Cabinet for approval. Preparations for the establishment of the Palestinian Agricultural Investment and Marketing Company are under way, and MoA has been in contact with donors, NGOs, farmer organisations and the private sector to encourage them to establish this company. The MoA will not have a share in the company but will facilitate its establishment. A department focusing on private sector investment has been established in the MoA. 15 projects have been designed and another 15 projects that hopefully will be funded in the future. 
Most of the work in the last 6 months has been linked to internal relations, and preparing the ministry. It is now clear what the ministry needs to do in each sector. The MoA will now start on the implementation of the ideas and projects. There is not much funding for the agriculture sector but many of the projects can rely on local resources, MoA employees, volunteers and relations with the NGOs. E.g. 50 million cubic litres of water can be obtained from brackish water and treated sewage water which can be used in agriculture, and create a lot of jobs. 
The Head of Spanish Cooperation, Ms Lorea Uribarri commended the Minister and the ministry for acting as the real force behind the momentum we have witnessed recently in the sector. The Ministry is now both a policy maker and a promoter of new developments.  
Spain has tried to contribute to the new coordination dynamics. It is trying to follow the recommendations of the recent technical assistance mission and to better develop the Spanish role as a Co-Chair under the leadership of the Minister and in cooperation with FAO and LACS. There have been major improvements to the meetings both in terms of content and also in the terms of numbers of meetings. The ASWG has a role to play in the longer term goals such as: the distribution of roles among members according to specialisation; regular updates of information and mapping surveys; through playing an advisory role in designing a strategic policy as well as in the monitoring and evaluation plan.   
The ASWG has also a role to play in the capacity building of MoA, and in helping the ministry in implementing the strategic objectives and supporting APIS. Spain will be lobbying other donors to encourage them to abide with the new agricultural strategy. Spain will also continue to enhance the coordination that takes place under the umbrella of the ASWG by supporting FAO’s presence as the main technical advisory body in Palestine. 
Spain will continue persistently working on common goals which are to develop the agricultural sector in Palestine as a productive sector with high potential to generate immediate economic growth and to provide the Palestinians with more stable sources of income. The sustainable use of natural resources is probably one of the sectors Spain will focus on in the future through emphasis on land and water management, mitigation of soil and water degradation, promotion of environmentally safe production methods and use of renewable energy. All these issues are an inseparable facet of economic growth. 
In 2010 Spain is expected to develop an important number of projects in the agriculture sector that will concentrate on improving food security conditions for rural communities through implementation of water saving measures, such as constructions of water cisterns and irrigation network, design and installation of waste water treatment facilities for small communities and introduction of less water consumptive crops.  Gaza will continue to remain a priority area and Spain will continue to support projects related to fishermen, job creation, food security and water saving measures. 
2. The National Agricultural Strategy (The Shared Vision) 

MoA (Lahlouh) presented the progress on the strategy. The first draft in Arabic is ready. A Sector Strategy Team (SST) was established that included representatives from all stakeholders. The major tasks and objectives of the SST are: to assure joint ownership and active participation of stakeholders; to guide and supervise the work and progress in the formulation and endorsement; and to ensure harmony and consistency with other sectors. An Inception Report was prepared to serve as a guiding framework and a basis for discussions and consultations. The consultation phase consisted of four sub-national workshops (Hebron, Jericho, Nablus and Gaza) with the participation of stakeholders at the sub-national level.  In addition, four institutional workshops related to public, civil society, private and international stakeholders were convened. In parallel, four technical sub-sectoral reports (agricultural natural resources, agricultural services, plant production and animal production) were prepared by experts from the Ministry and NGOs to feed into the strategy, 
The following strategic vision has been endorsed in principle by the SST: Sustainable agriculture that is feasible and capable of achieving food security, competitive in local and foreign markets through optimal use of resources as part of comprehensive development, and cementing the bonds and sovereignty of Palestinians over their land towards building the state.
The realization of the vision requires the commitment of consecutive governments and all stakeholders in having the following pillars:

1. Overcoming the distortions resulting from the occupation and enabling Palestinians to have control over their resources.
2. Granting the agricultural sector the importance it deserves. 

3. Ensuring the responsibilities and tasks of developing the agricultural sector are shared, integrated and coordinated, within clear roles and responsibilities amongst its public, civil and private sector institutions and framed by transparency, accountability and impartiality. 

4. As most of the agricultural production being dependent on small farmers, the agricultural public and civil society institutions should give farmers, organizations, cooperatives and council’s high priority.
5. Optimally utilizing and sustaining the available resources, and halting the depletion and the overuse of available resources especially ground water and range lands, as well as limiting the effects and impact of desertification and climate change.
6. Improving the capability of the agricultural sector to attract investments through making available incentives, legislations, collateral services and assurances needed to encourage private sector investments

7. Supporting the utilization and dissemination of Palestinian agricultural expertise at local, regional and international levels.
3. Donor Community Intervention – contribution to the agricultural sector
EC (Maes) presented their ongoing and future projects, and stressed the need to invest in sustainable agriculture. The EC strategy is to support rain-fed agriculture, to develop supplementary irrigation (collection of rain water and reuse of treated effluent), to increase water efficiency and to avoid high water consuming crops for exports (Gaza). 
Since 2004 the EC has had 4 projects under the Land Reclamation Programme, which has covered over 600 hectares of heavy land reclamation. The rationale has been to increase the quantity of arable land (food production), to fight desertification and to some extent protect the land from confiscation (30% in area C). The EC believe that arable land may be at less risk of confiscation. The EC has currently two ongoing projects (2008-2010) that are implemented through PARC, Oxfam Sol and UAWC with a total value of €3.26 million. These two projects cover 230 hectares of heavy land reclamation, 54 hectares of land rehabilitation, 60 km of agricultural roads, 150 home-gardens and a Local Seed Bank. So far, the lessons learned have been to focus on heavy land reclamation vis-à-vis light reclamation (Area C to be prioritised), and to systematically include cisterns.
The Olive Oil Programme has been built on the rationale that the olive oil sector has very high potential and is the backbone of Palestinian agriculture. The two main objectives are to increase quality and certification, as well as productivity. There are currently three ongoing projects (2008-2010) with a total value of € 4.2 million. The projects cover around 4,000 small-holder farmers and are implemented through PARC, COAP, OXFAM GB, PFU, GVC, and UAWC. So far, the lessons learned are that: it is relatively easy to increase quality; more complicated to increase productivity of the orchards (good pruning, treatment against cyclonium, supplementary irrigation can triple productivity); investment in strong cooperatives is needed; and investment in certification and marketing should be done when production is stabilised.
The projects in the pipeline are as follows:

·  Reuse of treated effluent for agriculture (€9.48 million). The call for proposals will be launched in December 2009. 
· The EC will sign a €1 million agreement with Reef Finance to develop micro credit for agriculture this week. 

· Innovative approach in water management in green houses (€2 million)

· Agricultural census (the EC already funded the pilot phase of the projects).
· Land reclamation (a new phase of the current program)

· Olive oil: productivity and cistern construction (a new phase of the current program)
Mr. Maes also briefed on some of the results of the research on cisterns in olive orchards. One cistern of 80 cm3 per 10 dunums (100 trees) will give up to 800 litres of water per tree. This can increase productivity from 20 kg to 40 kg of olives per tree, which is a reasonable calculation. (According to some experts this might increase to 150 kg per tree if there is supplementary irrigation, pruning, pest management and composting). The increased productivity will give an additional income of €1,600 which is very good compared to the cost of investment (€2,000 per cistern). There is about 1 million dunums of olive trees in Palestine and the need is 100,000 cisterns. So, if these cisterns are subsidised with 30%, it will cost around € 60 million to make a ‘green revolution’ and double the productivity of olive oil in Palestine.
JICA (Yoshihiko Ogata) briefed on their Agricultural Support Assist Project (ASAP) that is focusing on strengthening the support system in the Jordan River rift valley. The project started in 2007 and will end in 2010. The purpose of the project is to establish a basis for an effective agricultural extension system through direct linkages between research and extension. The core concept is to have demand-driven participatory agricultural research and extension through a group approach. 
5 Demonstration and Agricultural Research Farms (DARF) were established in the Jordan River Valley and are supported by a JICA expert team.  The DARFS work on issues like water saving, cycle orientated, soil conservation and new crops and technologies. The project is currently focusing on the DARFs, but in the future the activities should be spread into farm land. In addition, the project is focusing on training courses for farmers on agricultural extension methodology. An extension manual is produced, and based on these manuals the farmers are trained in three different modules. The project also has a marketing component with market information dissemination. An annual trade report for the Jericho market is also available. This component is important in order to understand the consumers’ needs and to feed the information back to the production process. A micro credit component has just started focusing on transferring information and knowledge on microfinance to farmers. 
Denmark (Kuhn) briefed on their regional program which include Egypt, Israel, Jordan, and Palestine. It is a demand-driven program with the main objectives of strengthening regional cooperation in the agricultural sector and increasing farm income. The program is currently in phase 2 with a US$ 7 million budget, and there is an ongoing process to establish phase 3 (2011-2015). The strategy is to agree regionally (regional and national priorities/available know-how); implement nationally (exchange and application of know-how); make use of regional expertise; and support sustainable development.

The program has 6 different components: introduction and dissemination of low cost fodder technologies; productivity increases in meat and milk production (small ruminants); dryland agriculture; marginal water; post harvest technologies and marketing (high value crops); and aquaculture. The direct funding through the program to Palestine is US$ 2.5 million.

Mr. Kuhn encouraged the Ministry to coordinate the sector and also disseminate information on the projects of donors and organizations to other stakeholders. 

4. Briefing on APIS- New developments

MoA (Shwaika) gave an update on the new developments of APIS. The capacity building program funded by the Spanish Cooperation has a component which focuses on the transfer of the APIS management from FAO to MoA and also on the improvement in the content and output of APIS. An APIS team has been established with members from MoA and FAO. The team launched a campaign in August to encourage donors and organizations to update their information in APIS; the campaign was relatively successful and had good results. Work is also done to harmonize the database with other databases like PAMS and OCHA #Ws (Who is doing What Where). The team has also made an online mapping that makes it possible for the members to see their projects and activities displayed separately.

There is an ongoing discussion with the WASH cluster if they are interested in using the APIS database to monitor their projects. The APIS team is also surveying opinions from members on APIS, in order to improve the work on the database. The survey will be finalized by the end of the month. 
Future activities planned are to: integrate APIS within the MoA structure; continue with coordination; new campaigns; Café APIS (training workshops); new mapping reports; analysis and reports. The donors are encouraged to help getting the implementing agencies to update their information in APIS. 
5. Discussion

PARC (Nesnas) commented that local NGOs are not confident in dealing with APIS and that is why there are gaps in the entries of projects into APIS. A special workshop should be considered in order to improve the technical skills of the local NGOs, and to identify the knowledge gaps. 
Another issue of importance is that the project list presented by the Minister doesn’t mention any projects related to Gaza. The Minister answered that most of the projects cover both Gaza and the West Bank. 
ARIJ (Hrimat) agreed on the need for a workshop for local NGOS. He also mentioned that several donors work on the same projects, and better coordination is needed in order to avoid duplication of the activities and to improve the impact of the projects. 

Spain (Tome) asked if anyone has a solution to the coordination problem, and Mr. Hijawi (MoA) answered that the thematic groups were established to deal with this problem which had helped a lot. Mr. Kuhn commented that this was one of the core responsibilities of the ministry and the ministry has people working in different sectors that know what is going on in their areas. The MoA should, when a donor is approaching them with new projects, reveal what others are doing in the same area. It is of course challenging work but it is the task of the ministry. The minister agreed, and said the work on coordination has already started through the thematic groups and through discussions with international and national organisations. The MoA is also trying to lead organisations to other activities in order to avoid duplication and to support neglected sectors. Ongoing projects are difficult to stop, but for new projects it is possible to steer them in another direction. 
PARC (Shiha) said the local NGOs commented during discussions on the MOUs with the ministry that local NGOs would not commit themselves to APIS until everything was finalised and a solution was found. The APIS is a project monitoring mechanism and what the sector needs is a database with reliable statistics about the sector in general.   
6. Any Other Business 
FAO (Sacco) said there were ongoing discussions to establish a Human Security Trust Fund Joint Programme that will be implemented over three years by four UN agencies (UNIFEM, UNRWA, UNESCO and FAO) in the Jordan Valley with an emphasis on Area C. The agricultural component will focus on micro finance, vocational training for agricultural machinery, support to small farmers and related produce quality control mechanisms. FAO has already been in contact with JICA to make sure there is a proper roll-out of the demonstration efforts already done in the area. The program will be funded by Japan through the Human Security Trust Fund at the UN Secretariat. 
As a follow up to the recent World Food Summit (Rome, 16-18 November): global food security and the role of agriculture were given wide coverage. Hopefully, there will be a trend among the donors to support the agricultural sector in order to enhance the capacity to produce food for the rapidly growing local population. 
The Water Scarcity Task Force (composed by MoPAD, MoA, PWA, FAO, UNICEF and major NGOs) was initiated to institutionalise and strategize the short-term humanitarian responses that were implemented over the last few years to deal with drought, especially in the southern West Bank and the eastern slopes. The idea is to combine the two main components: water and agriculture and harmonize short and longer term issues. The first meeting will be held next week. 
The CAP 2010 will be launched on 9 December. In the agricultural component, 45 of 70 projects were accepted with a total value of US$ 45-46 million. The vetting panel included MoA, FAO, INGOs and Palestinian NGOs. The panel reviewed the proposal according to certain priority criteria. The projects are supposed to be high-priority interventions to support small farmers in dealing with climate change, drought and the impact of the occupation.
MoA (Hijawi) briefed on the achievements of 12 Thematic Group meetings that have been convened during the autumn. The main objectives of these meetings were to improve the coordination between the ministry, donors, and local and international NGOs; to avoid duplication; to increase the impact of the implemented projects; and to draw the attention of donors and NGOs to neglected sectors that need to be improved and supported. 

Each thematic group has a coordination committee that will coordinate the work of these groups. The next step is to hold coordination meetings to follow up on the issues discussed in the thematic meetings and to arrange a second round of thematic meetings. The Minister added that 13 to 18 organisations have been present in each meeting, and all of them had to present their project in the sector. Some of these groups have already met twice. These thematic groups may solve the problem regarding the duplication of projects
7. Closing Remarks 
The Minister mentioned that he had been to the World Summit meeting on Food Security in Rome, and had meetings with 17 delegations. The MoA is very optimistic about establishing new relation with many countries and at the same time many donors are supportive of the MoA’s ideas and programs.
The MoA has estimated that expenditures in the agricultural sector in 2009 will total US$ 236 million, which includes the MoA’s budget and projects, support to local and international NGOs, MFIs, banks and private sector investments. In order to meet the objectives for 2010, at least US$ 500 million is needed. 
The MoA presented a list of high-priority agricultural projects that will not necessarily be implemented by the ministry, but in cooperation with the ministry. The expected outcomes of these projects are as follows: creating 20,000 new jobs; increasing the value added of agricultural sector by 15 % (US$ 74 million) which will increase the sector’s contribution to the GDP by 12 %; increasing the irrigated area from 240,000 dunums to 300,000 dunums; increasing the fruit trees area by 50,000 dunums; and decreasing the number of food insecure families by 10,000.
PARC (Shiha) commented that the amount invested in the projects is very high compared to the expected result of decreasing food insecure families by 10,000. He added that 250,000 families are food insecure in Palestine. Mr. Daiq said the investment is made to protect the farmers that are under the poverty line and the number of food secure families is expected to be more than 10,000, e.g. if you protect the price of meat and keep it at the current level, all the goat and sheep farmers will be above the poverty line. At the moment these farmers are able to make good money, and donations to these farmers can then be allocated to other sectors.  Another example is an organisation that is distributing 4 tons of barley to a small area, and the cost of the barley exceeds the cost of the animals in this area. There is a need to evaluate what we are doing.  The olive oil is currently at US$8 a litre, and the MoA will try to keep the price of olives at NIS 20-30 a kilo. This means that all the olive oil farmers will take care of their farms and increase their production. The Cabinet has decided to establish a committee composed of MoF, MNE, MoH and MoA that will deal with imported goods competing with national products. The imported goods will need a permission from the committee to get into the Palestinian market. It is important to make a balance between the needs of the consumers and the local production. The farmers also need protection against the dumping of Israeli goods in the market, which will increase their income and make them more food secure.
The Minister ended the meeting by saying that the ministry is prepared to discuss the papers distributed with interested organisations and donors, and to cooperate with them in enhancing the farmers’ situation in Palestine. 
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