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TERMS OF REFERENCE
FOR THE EVALUATION OF THE PROJECT
“TAM TIME II: Television with gender perspective in Palestine”
· Name of the organization : ACSUR – Las Segovias (Asociación para la Cooperación con el Sur)
· Title of the project: “TAM TIME II: Television with gender perspective in Palestine”
· Name of the local partner organization: Women, Media and Development – TAM (Tanmiyet wa iAâlam al Mar’ah). 
· Donor: ACCD (Agencia de Cooperació al Desenvolupament)
· Code of the call:  CD2008O
· Budget: 107.000 euros
1) Introduction 

- General objectives  of the evaluation
1. To analyze the opportunity and the degree of achievement of the objectives, results and activities planed in this project, through the concepts of relevance, effectiveness, efficiency, impact and viability. 

2. To value the impact of this project, and specifically the impact on the West Bank population. The ability of the evaluator to contextualize this impact within the overall framework of the four interventions developed by TAM and ACSUR, funded by the ACCD, will be considered as an asset.

3. To identify strengths and weaknesses within the framework of this project, which can contribute to influence the axes proposed in future interventions.

4. To establish recommendations justified, precise and concrete in order to improve the effectiveness of future interventions.

5. To analyze the mechanisms of coordination established between ACSUR and TAM, and the long-term common trajectory of these two organizations, taking into account the fact that this is the fourth project, developed by these two organizations, and funded by the ACCD.

6. To analyze the role of ACSUR.
7. To measure the coherence of the project with the work developed by ACSUR in Palestine.

8. To consider the contribution of the project to the sustainable reduction of the target population’s vulnerability, with a particular emphasis on TAM's strategy to strengthen the role of women in the Palestinian society. 

9. To analyze the suitability of the use of local TV’s to improve the position of the women in the society and to promote the equality between men and women.

- Kind of evaluation 

Final external evaluation of an ACCD project.
2) Background and logic of intervention 

- Context and summary of the intervention
The context in the Occupied Palestinian Territory has deteriorated alarmingly during the 2000’s. All the aspects of the social, cultural, political and economic life of the Palestinians have changed. Palestine has become a country fragmented into closed "Bantustans" where people can hardly move from one part to another one. These mobility difficulties between different areas, the insecurity, the closure of check-points, etc., contributed raised the local Medias as a very important actor in the life of the Palestinians. 

If we take into account the gender perspective and the Medias issue, it is important to emphasize how women are presented solely as victims of the increasing violence. The Medias had little capacity to answer through the content of their productions to the deterioration of the Palestinian women’s conditions of life. The other reality which is not taken into account by the Medias is the one of the women who fight for their rights, promote changes in their society and create associations. It is shown that, when different models are presented in the Medias, it can create debates inside the families and progressively change social stereotypes. Therefore, there is a great opportunity to give, through the Medias, a real and representative voice to the Palestinian society and specifically to the women, in order to promote the gender equality.

TAM's mission is to empower, in partnership with several actors, the role of Palestinian women using the Medias as a tool. Thus, the aim is to raise awareness about the Palestinian women’s difficult conditions of life and to increase their confidence at the social, political and economic levels. Achieving this mission, TAM helps building an independent, modern, democratic and socially equal Palestinian state.  
TAM’s strategy is based on two axes: empowerment of the women presence in the Palestinian Medias and strengthening of the local TV’s and their messages. The project to be evaluated is part of a larger process developped by TAM, with the support of ACSUR Las Segovias and the funds of the ACCD. 
The first project focused on: training of trainers in the field of audiovisual production and training of various groups of non-professional women in the methodology of participative video and in the realization of documentaries, which could contribute to raise awareness of the Palestinian and Catalan people. The second project, which ended in December 2007, had three other axes: strengthening of an audiovisual training center for women, production of 8 documentaries about histories of women and promotion of the presence of women in local TV, through the establishment of gender units. The third project, which ended in December 2008, was about the production and broadcasting of 36 TV programs with gender perspectives.

The current project aims to continue the third project, with the production and broadcasting of the program “TAM Time”. This program is a pioneering initiative among the Palestinian Medias field, as it introduces a gender perspective to analyze several current social issues, not always related to women. The television is able to reach thousands of families in the West Bank and around the Arab world (through the satellite TV) in prime time and spread the message of equality between men and women. 24 programs have been produced during this project. The goal is to maintain the process initiated with the anterior projects, in order to create a demand among the audience for themes related with women and gender. By this way, broadcasters have to propose this kind of programs, with or without external funding. 

- General and specific objectives, results
The project sets out as general and specific objectives, the following: 
General objective: To empower women’s role in the Palestinian society.
Specific objective: To raise the awareness about gender equity in the Palestinian society offering contents produced with gender approach in 8 local TV’s from the West Bank and 1 national TV. 

For the achievement of this objective, there are the 4 following results, completed by their corresponding activities:

Result 1
TAM has worked in collaboration with local NGOs and local TVs to prepare the contents of 24 programs, focusing in 4 main topics: youth, health, environment and women (6 programs per main topic, 6x4=24).
Result 2
TAM and 8 local TVs in the West Bank have produced 24 programs dealing with 24 social topics, with a gender approach (4 programs per month, during 6 months).
Result 3

8 local TVs in the West Bank and 1 national TV have broadcasted, during prime time, a one-hour program weekly, dealing with social topics with a gender approach, and re-broadcasted it also weekly (24 new hours + 24 rebroadcast = 48 hours in total for 6 months). 
Result 4

The “TAM Time” program has become a tool to raise the awareness of the population about gender equity in Palestine and Catalonia. 
3) Objectives and levels of analysis for the evaluation 
· Specific objectives and criteria of the evaluation  
1. To make a brief description of the intervention and its context. 

2. To analyze the relevance of the objectives of the operation, the choice of the target population and the strategy used for the implementation of the intervention. 

3. To consider the coordination and the coherence: 
• Among the European NGOs working in the area. 
• With other potential projects, promoted by the ACCD in the area. 
• With other potencial donors. 
• With the local TV. 
• With local NGOs. 
• With organizations and feminist networks. 
• With international agencies. 
• With local authorities. 
• With other projects developed by ACSUR in the country.
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4. To analyze the effectiveness through a qualitative and quantitative approach for each result of the the project. 

5. To establish a balance between the cost and the effectiveness of the operation. 

6. To analyze the efficiency of the implementation of the operation, taking into account: 
• The planning and the mobilization of resources. 
• The operational capacity of the technical team, who is executing the project, and the level of participation in decision-making of the local organizations. 
• The strategy developed. 
• The systems of monitoring and self-assessment, launched by the team who is implementing the project. 
• The degree of awareness, involvement and participation of the target population in the project and in the strategy of implementation.

7. To analyze the impact. 


This analysis should include, in particular, the following: 
• Contribution to reduce the level of vulnerability of the target population and effects on the local capacities. 
• Effects on the local NGOs. 
• Effects on the degree of participation of women in decision-making in the community. 
• Effects on strengthening the local partner organization and the local TV’s supported. 
• Potential dependence on the external support. 
• Effects on the local economy. 
• Effects on health. 
• Effects on the environment. 

8. To analyze the visibility of the ACCD and of the organizations who are implementing the intervention, specifically the impact that these actions may have had in terms of information, awareness and community education. If need be, to make suggestions for the development of visibility activities in the future.

 

9. To analyze the gender perspective in the implementation of the project, with special emphasis on the extent to which the project has facilitated and provided forums for the debate on gender equality and on women's participation in the community’s processes. 

10. To consider the viability of the intervention and the opportunity to implement development policies and / or cooperation policies, after the operation evaluated. 

11. Based on the results obtained through this evaluation, to make recommendations for future interventions that could be financed. 

12. To establish conclusions within the framework of this evaluation. 

13. To identify synergies, strengths and weaknesses.
 

- Levels of Analysis 

The evaluation should give special attention, in order to analyze the relevance, effectiveness, efficiency, impact and viability, to the following levels of analysis: 

1) Strengthening of the technical capacities of the local TV’s and TAM. 
2) Improvement of the quality of the television programs’ contents, produced through the collaboration with reference groups composed by members of the civil society. 
3) Integration of gender equality as a crosscutting perspective in the television productions in the Occupied Palestinian Territory. 
4) Creation of an effective tool to raise awareness of the Palestinian civil society about gender equality. 

4) Methodology of work 
- Sphere of the evaluation and actors
For the realization of the duty, the evaluator will use the information available in the ACSUR’s delegation in Palestine, as well as in TAM’s office in Bethlehem. He will also collect inforrmation through several interviews with:  

- the responsible of the project in ACSUR Palestine
- TAM’s director
- the media coordinator in TAM
-  the consultant for the reference groups
- the presentator of the TV programs produced
- the directors of the 8 local TV’s, suported through the project 
- the local authorities and the civil society local organizations. 
This shortlist is not exhaustive.
- Documents and means of verification
Documents of formulation of the project 
Agreement signed between ACSUR and ACCD

Agreement signed between ACSUR and TAM 

Logical framework of the project
Budget of the project
Follow-up reports of the project
Available means of verification of the activities
Formulations and final reports of the 3 anterior projects financed by the ACCD
- Working plan
1. Reception of the Curriculum Vitae, at least before the 20th of November, 2009 and selection of the evaluator by ACSUR.  

2. Meeting in the delegation of ACSUR in Palestine with the selected evaluator and delivering of the needed documents in order to realize the evaluation. 
3. Preparation of the field work (Adaptation of the methodological tools in order to collect and analyze the data, identification of the key persons to interview and study of the available means of verification).

4. Field work: the evaluator will work in close collaboration with the coordination body of the project in ACSUR and TAM. He/she will look for the collaboration of the NGO’s and the local authorities. He/she will interview some representatives of the community and of the target population. In this case, he/she will take into consideration the point of view of men and women. 
5. The evaluator will dedicate his first day of work to preliminary discussions with the responsible of project in ACSUR and with TAM. 
6. The last day of work will be dedicated to a discussion with the responsible of project in ACSUR and with TAM about the observations made during the evaluation. 
7. The draft report (in two exemplars) will be presented and explained to the responsible of the project in ACSUR and in TAM. 
8. Delivering of the final report, which will integrate potential observations from ACSUR and TAM. 
5) Structure and presentation of the evaluation report
The evaluation will produce a report, redacted in English and containing at maximum 50 pages. It will be introduced at the beginning of the report by an executive summary, of at maximum 5 pages. Its main objective will be to present the conclusions and recommendations made by the evaluation. 
The following criteria for the report form will be strictly respected: 
- Front page
· Title of the evaluation report: intervention, local partner organization, country, sector of cooperation;
· Period of evaluation;

· Name of the evaluator;

· Explicit mention of the fact that the report has been requested by ACSUR within the framework of the project financed by the ACCD and that the comments made are a reflect only of the evaluator’s opinion. 
- Index of topics
- Executive summary (5 pages)
· Name of the local partner organization
· Objective of the evaluated intervention

· Title of the intervention
· Code of the call
· Country of execution

· Duration of the intervention
· Objectives and duration of the evaluation;

· Brief presentation of the evaluation methodology: analyzed documents, realized visits, agenda for the interviews, etc.;

· Conclusions and recommendations by order of priority. 
- The main body of the report will be structured according to the specific objectives set out in the paragraph 5. 

• Introduction, which will present the purpose of the evaluation and the key results (Background and objective of the evaluation; methodology used in the evaluation; constraints and limits of the realized study; presentation of the evaluator). 

• Description of the evaluated intervention, indicating its objectives and its logical framework, with a special emphasis on the expectations of achievement; brief historical background; organization and management; actors involved and the economic, social, political and institutional context in which the intervention takes place. 

• Analysis of information collected in compliance with the objectives and criteria of the evaluation previously established, organized according to the comprehensive approach of the evaluation. Analysis of the different levels (design, process and results) and criteria.

• Results of the evaluation, by presenting the evidence revealed through the evaluation and the interpretations made about that evidence. 
Conclusions of the evaluation, in relation to the established evaluation criteria. 

• Recommendations of the evaluation that aim to improve the intervention evaluated (design, management processes, results and impacts of actions).

• The lessons coming from the general conclusions, showing good practice and which can be extrapolated to future interventions. 

• Annexes to be included in the ToR, the proposed methodology, the data collection tools applied, the working plan, the composition and description of the mission (exhaustive list of all the activities realized), among other elements that may facilitate the evaluation process. 

- If the report contains confidential information unconnected to the ACCD, it will appear in a separate annex. 

- The report must be written in a direct and non-academic language.


- The report will be delivered in three exemplars to ACSUR. 

- The report must be also delivered in softcopy (CD), in Microsoft Word 2003 or a more recent version.

6) Characteristics of the evaluator 


The profile of the evaluator will have to meet the following requirements: 

• He must have a wide experience in evaluating development projects. 
• He must have knowledge and experience in management, realization and monitoring of development projects. 
• Knowledge and experience in gender issues within the context of the West Bank and / or the Middle East will be considered as a strong asset.
• He must have good interpersonal communication skills. 
• He must have an educational background in social sciences. 
• He must have abilities of synthesis and analysis.
7) Presentation of the technical proposal 

The technical offers will have to meet the following requirements: 

- Front page, in which will appear:  
• The name of the company or evaluator (autonomous) 
• Title of the evaluation (Final evaluation and title of the project) 
• Contact of the company or the autonomous evaluator  

- Technical offer including: 
• Detailed CV of the company (if applicable) 
• Detailed CV of the autonomous evaluator (if applicable) 

- Working methodology 
• Proposal of evaluation framework 

- Timetable, for the period considered for the evaluation, and working plan, showing the different stages, deadlines and products to be delivered. 

- Budget for the completion of the evaluation, which will include all costs related to the conduction of the evaluation (transport, per diem ...) and proposal of method of payment. The total cost of the evaluation can not exceed 3 000 euros. 
8) Deadline for the completion of the evaluation 

The duration of the evaluation will depend on the timetable proposed by the evaluator. The draft report must be submitted before the 15th of January, 2010. ACSUR and TAM will have a week to comment on the report and then, the evaluator will have another week to deliver to ACSUR the final report, which will integrate these comments.
The technical and financial offers will have to be sent before the 20th of November by email and regular mail.  

· by email to Fanny Martin-Blondel : 

palestina2@acsur.org
and 

· by mail to: 

ACSUR Palestina

Att. Fanny Martin-Blondel

P.O. Box 274

91000 Jerusalem 

ISRAEL
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